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John Trewhitt- ADVENTURELANDS (ppa exec) 
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Introduction of all attendees…

INTRODUCTIONS
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Agenda
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10:30 Arrival, tea and coffee and registration
10:45 Welcome and PPA update
11:00 Topic Table 1
11:45 Topic Table 2
12:15 Networking lunch and suppliers workshop
1:15 Presentations & conclusions from topic tables – open forum
2:30 Close and Site tour

Table Topic choices
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2 From…

1. Shaping the ppa 
2. The Food Service OPERATION
3. “Expert SESSION” : 
4. Admissions v parties v F+B 
5. Monitoring Staffing wages and costs



PPA UPDATE – 2009 REVIEW
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- Background to the PPA (for the benefit of non members)
- PPA 2009 Strategy update
- Rating update 
- review of Recent membership offers to PPA members

-Shaping the PPA going forward… we want your input



SHAPING THE ppa 

www.playproviders.org.uk 30.11.2009

Idea’s to be used by the exec to shape 2010> strategy…

- Feedback on current activities :
Critique …ANGEL / DEVIL / JUDGE
Challenge and build … good / better / best

- Recommendations for the ppa’s development : 
future activities … start / stop / keep doing

Current Offering  
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The PPA

Campaigns
Cost 
Saving 

Benefits
Events

Raising 
industry 
Standards

PPA Logo
Awareness

Lobbying
“United voice”

Information



The Food service operation
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TO COVER…

- Speed of service
- Servery vs self service operations
- effective stock control
- negotiating with suppliers

Discussion questions…
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1. What is the most effective way to manage your food 
service operation in “peak times”
- what is the focus : speed v quality

2. IDEAS to ensure more customers purchase a meal whEN
visiting?? 

3. Do vending machines drive or dilute F+B spend?



Admissions v parties v F+B
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- Reliance on admissions Is increasing AS the popularity of parties 
decreases
Is this JUST a consequence of the credit crunch OR A WIDER Issue ??

33.3%33.3%33.3%“Industry Benchmark”

34%26%39%2007

35%24%41%2008

CateringPartiesAdmissions

Discussion questions…
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1. Having good footfall is vital to play centres : Are there any examples of …

- entry OFFERS that work, that don’t dilute revenue??
- successful ways to create a “regular” customers?? Ie- membership or loyalty schemes
- benchmarking good practice in other visitor attractions??

2.    Party revenues have been falling : Have any operators bucked the trend here and how have 
you achieved it?? 

3.    What are attendees forecasting/predicting for admissions in 2010 ??



MONITORING staff  costs
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29%No Response

11%31%

42%26-30%

6%21-25%

3%16-20%

6%11-15%

3%Less than 10%

PercentageQuestion Option

Total Staff Costs vs revenue (exc directors remuneration)

MONITORING staff  costs
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Trade off : Full Time vs Part time staff

Part Time

Full Time

yEAR

2017

75

20072008

Discussion of data…
Best Practice models in staff rota’s 



Discussion questions…
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1. Does it pay to pay?
- Does having better, more qualified staff result in a more profitable business? Eg: Good 
customer service generating increased customer loyalty or higher party bookings??

2. Increasing the skills set of your workforce 
- Is there a payback to investing in up skilling your workforce?
- Is there Increased flexibility and hence benefit in training staff to do a variety of jobs?  
- case studies of good practice in this area??

Suppliers presentations

www.playproviders.org.uk 30.11.2009



Conclusions
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1. Shaping the ppa 
2. The Food Service OPERATION
3. “Expert SESSION” : 
4. Admissions v parties v F+B 
5. Monitoring Staffing wages and costs

Open forum discussion - tour - close


