play providers association =P

Weicome to the
N0rth 6ast
pPa 'edional meecing
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INTroDUCTiONS

GhPiS ill- KidZ aioud (Chail* and PPA EXEG)
GaroLyn maxey- aDvenTure POINT (h0St)
JaNiGe DUNPHY- Greepy craullies (PPa GHair)
JOhN TPewhitt- ADVENTUrELANDS (PPA EKEC)
Kate Gostin- Ppa assciaTion manager

introduction of ail attendees...
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10:30  arrival, tea and Coffee and regiscration

10:45 Weicome and Ppa Update

1:00 TOPIC Tabie 1

1:45  TOPIC Tabie 2

12:15  NeTWorking iunch and SUPPIiers Workshop

115 Presentations & CONCIUSions £rom topiC tapies — open forum
2:30  Gl0Se and Site tour
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spisEE plelC
Table TOPiC ChoiCes
Association

2 From...

1. Shaping the ppa

2. The Fo0d Service operarion

3. “6Hpert session” :

4. admissions v parcies vV r+B

3. MONitoring Staffing Wades and CoStS

LN
PLAY & PARTY o ‘
ANGNVURE POWNT ™ ‘
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SHaping THE Ppa

ided’s to be Used bY the exec t0 Shape 2010- Strateay. ..

- F8@dback 0n CUPTent activicies :
Gritique ...angeL / DEViL / jupge
Challenge and build ... 900d / better / best

- PECOMMENdations £or the ppa’s development :
fUtUre accivities ... Start / Stop / keep doing
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GUrrent offering

—r-z=a-
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The F00d Service operacion

T0 GOver ...

- SPBed Of Service

- SBrVery Vs Seie service operacions
- BRFECtivVe Stock control

- 1egotiating With SUPPIiEMrs
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DiSCUSSiON qUestions...

1. What iS the MoSt effeCtive Way to manage our £00d
service operation in “peak times”
- WAt iS the £OCUS : SPeed V quaiity

2.iD6AS t0 ensure more CUStOMErs PUrChase a meal When
ViSiting??

3. DO VeNnding machines drive or dilute F+B Spend?
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ddmissions v parcies v B

Bpe

The Play Providers
Association

admissions

parties

Gatering

2008

41%

24%

35%

2007

3%

268%

34%

“industry Benchmark”

33.3%

33.3%

33.3%

- P@liance on admissions iS increasing as the popularity of parties
decreases
iS thiS JUST a consequence 0# the Credit CPUNCh Or a WiDEr issue ??
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i : PpE
DISCUSSION qUestions The ey Providers
LU | Association

1. Havind 9ood £o0tRall iS Vital to Piay Centres : are there any exampies of ...

- BNtY OFFEPS that Work, that don't dilute revenue??
- SUCCESSRUI Ways to create a “reguiar” cUStomers?? ié- membership oF I0JaIty Schemes
- benchmarking good practice in other Visitor attractions??

2. Party revenues have been £ailing : Have any operators bucked the trend here and how have
30U achieved it??

3. What are attendees forecasting/predicting £or admissions in 2010 ??
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moniToring staee costs =2PE

T0tal StafF GOSTS VS revenue (eNC directors remuneration

question option percentage
Less than 10% 3%
11-15% 6%
16-20% 3%
21-25% 6%
26-30% 42%
3% |17

| no response 29%
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MONITOring Staee COSLS

Trade Of# : FUIl Time VS parc time Stafe

gear 2008 2007
Full Time L] 1
part Time n 20

DiSCUSSion 0 data. ..
BESt Practice modeis in Stare rota’s
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Discussion questions... | 2P®

Association

1. DOES it Pay t0 pay?

- DOBS having becter, more quaiified SEare reSUIL in @ more Profitabie business? eg: 900d
customer service generating increased CUStomer 109aity or higher party bookings??

2. iNCreasing the Skills Set 0f Your workrorce
- iS there a payback to investing in UP Skilling Your workeorce?
- iS there increased leKibility and hence beneeit in training Stare to do a variety of jobs?
- £ase Studies of 900d Practice in this area??
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suppiiers presentations  =P€

Association

4 N
innovative leisure ELAn (

PROFESSIONAL.

Creative Food & Beverage Solutions
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Gonciusions

1. Shaping the ppa

2. The F00d Service operarion

3. “6Hpert Session” :

4. 3dMiSSions v parcies vV F+B
3. Monitoring Staffing wages and CoStS

0Pen £OrUM discussion - tour - close
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